
1CTG Unternehmenspräsentation

Our strategy development follows a proven approach.

CTG framework
for strategy
development

Strategic goals

• Qualitative (target figures)

• Quantitative (indicators)

• Priorities (conflict of goals)

Portfolio analysis
• Market/competitor
• Strengths/weaknesses
• Opportunities/risks

• Market
• Attractiveness
• Resources position

Market field
portfolio

• Identification of strategic options
• Prioritisation

Vision / Concept
• Purpose
• Values
• …

Type of market development

• Own resources vs.

• Cooperation/
shareholdings

Business case analyses

• Investment needs, sales, expenditures
• Cash flow analysis
• Scenarios

Strategic measures for achieving
objectives
• Application-oriented measures

• Structural customisation requirements
(e.g. organisational structure)

• Linking of medium-term and strategic
planning


